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WHO WE ARE 

Atticus Associates specialise in helping insurers, 
brokers and related service providers assess, plan and 
deliver successful technology projects with a strong 
focus on our core values of quality, trust, openness 
and integrity. 
 
In taking our fresh approach to project delivery we 
have received some excellent feedback at both CIO 
and COO level for our work to date in 2008 / 2009: 
 
‘another great result for the Atticus project  team’ 

‘high quality individuals we can trust with solid 

insurance experience …’ 

‘team players who can hit the ground running...’ 

 

HOW WE CAN HELP YOU 
 

IT CONSULTING 
 Project assurance and risk management 

 E-placement and web messaging initiatives 
 Enterprise IT cost review and reduction 
 Document management and workflow 
 Infrastructure delivery and ongoing support 
 Review and selection of insurance systems 
 Management of off shore resource 

 
PROJECT SERVICES 
Atticus offer an intelligent, value added alternative to 
using recruitment agencies to service project 
resourcing needs.  Our flexible approach is to: 
 Work with you to fully scope and assess the 

specific requirement needed and intended results 
 Provide a choice of quality Atticus Associates 

whom you can trust to work seamlessly with your 
existing team or to deliver alone as required 

 Our USP - we actively manage our ongoing 
delivery quality  for the duration of our assignment 

 Impart Atticus expertise across Project 
Management, Business Analysis and Testing 
strategy 

 Focus on knowledge transfer and provide ‘external 
view’ through our in-depth Market experience.   

 
We pride ourselves on providing high quality Atticus 
people with the right ‘fit’ for your project team in respect 
of their experience, technical ability and interpersonal 
skills. 

  RECENT ACHIEVEMENTS 
 

Over the past year we have successfully delivered 
across a  number of key assignments including: 
 
 Delivered full system support for the rollout of a 

new Lloyd’s Syndicate (£200M capacity) 
 US roll out of infrastructure to support the 

global expansion of major retail insurer  
 High risk migration of a major online B2C 

platform for a leading Retail insurer 
 Online trading system for K&R insurance 
 Deployment of critical risk modeling software 
 Successful interim IT management with 

focused handover delivery to permanent staff. 

 

 
 
 

BENEFITS  
 

There are a number of tangible benefits from 
working with us: 
 
 Extensive market knowledge and project 

experience but with fresh, innovative ideas  
 Improved ROI and productivity over traditional 

project resourcing routes 
 Access to our team of high quality, trusted 

associates delivering to Atticus values 
 Ongoing support at Atticus Director level  
 Delivery focused - reduced risk of project 

overrun, ambiguity and consequent costs.  

 

CONTACT US 
 

For further information or to arrange a meeting 
contact Nick Mair, Managing Director Atticus 
Associates, on:  
 

020 79474007 or info@atticus-associates.com 

 


